Leadership Development

Audience

Managers and supervisors who have responsibility for
leading others.

in
e To explore the difference between leading and S l r l
managing.

e To provide an overview of management theory
and styles and to examine their application in

organisations. .
enabling
Objectives S O _
individuals and
o Identify the key components of leading organisations 1o
e Identify the key components of management - _
e Explore the models of management and enhance their

leadership in the organisation.
¢ Discuss managers and supervisors own experiences
of leadership.

e Devise personal action plan to develop
leadership skills.

performance

Course Length:- 1 day



