
Managing Diversity

Audience

Managers who want to explore the issues relating to managing a diverse
team within their organisation.

Aim
 To provide an opportunity to explore issues of difference in a safe and

empowering environment.

 To explore how discrimination manifests itself in organizations.

 Todiscuss theroleofamanager in recognisingandchallenging
discrimination.

Objectives

 To explore the roles and responsibilities of the manager.

 To discuss the differing experiences of both black and white
managers, in their management of difference.

 To create a safe and empowering environment to explore issues of
difference.

 To increase awareness/understanding of what is difference.

 To build confidence in challenging discrimination in a positive manner.

Course Length: 1 or 2 day(s)


