Safeguarding Children Managers
Audience

Managers from Local Safeguarding Board (LSGB) agencies,
working with children and families.

Voluntary organisations where managers have responsibility in
for safeguarding. . the =

Aim

Spiri

To assist managers in acquiring skills, to develop their staff
members abilities and knowledge for recognising the signs and
symptoms of abuse and neglect.

enabling
Objectives individuals and

e Explore the challenges and dilemmas around the threshold organisalions Lo
of significant harm. -
e Recognise the importance of chronologies, analysis and
decision making for individual children in cases of abuse. performance
e Reflect on intra-agency & inter-agency working
together.
Applying research to practice.
Develop skills to remain child focused.
Explore the meaning of particular events and situations for
children.
e Consider the implications for managers and staff working
with particular families.

enhance their

Course length: - 1 day



