Supervision of Staff
Audience

Al staff with supervisory and responsibility for the management and
development of staff.

Aim .
In

To assist, supervisors to develop their skills in supporting and . the S
developing staff. S l I. 1
Objectives p

Explore organisation policies and procedures.
Discuss supervisor's own experiences of supervision.
Identify the key component and principal of supervision. enabling
Examine how to design a supervision agreement
Monitor, support and evaluate performance.

e To enable supervisors to develop best practice in the organisalions lo
supervision of staff.

individuals and

enhance their

Course length:- 2 days. performance




